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02Project Planning & Co-ordination withwide extensive experience in

Industrial as well as Building Projects. Progressive experience from

Site Planning & Cost Control up to Project Planning & Control

Coordination and Projects Administration including Procurement

Coordination with Health Safety & Environment.

Projects Planning and Control, making Master Construction

Program, Scheduling, Resource loading incl. Project Management,

Cost Control, Procurement Coordination, Project Progress

Monitoring and Control, Risk Management, all post tendering

works, Estimation and subletting the works to contractor with full

BOQ preparation - terms & condition, , Budget preparing,

Presentation slide for project Review, conduct Review meeting

(DW- M) compiling data-making report for management with all

MPCS & MIS.

COST CONSULTANCY SERVICES

SKILLS & RESPONSIBILITY



(Construction &. Project estimated cost Including External Development works costing for FDI Funded &

Equity partner's.

Project Monitoring Consultancy, estimated cost of the project consisting of external development & HVAC, &

high side electrification.

Cost consultancy for overall project on contractual basis as well as permanent deployment at site.

Auditing of Developers, Contractors & individuals companies for betterment of their vision &

knowing the real facts & supports to fulfill the voids.

03Overall Planning, Scheduling, Monitoring and coordination Supervising Project Planning and Control Teams (Planners, Cost

Controllers and Quantity Surveyors)

WBS definition, phased budget allocation using estimates and baseline schedule.

Updating project progress for each element of Project WBS at a detailed level in each project phase: engineering (at

document level), procurement ( from RFQ issue to Site delivery) and construction

Assessing Contract Department regarding Payment terms and conditions, progress measurement, milestones and penalties

Delivery Program for Client Equipment's to contractors, etc.

Developing and reviewing schedules (Master and Detailed Schedules)

Carrying out all activities related to Cost Control and Reporting (Commitments, Actual Cost, ETC and Forecasts)

Coordinating and Supervising Project Planning and Control Teams (Planners, Cost Controllers and of Quantity Surveyors)

Responsible for Timely completion within scheduled cost for civil activities safely.
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INDEPTH KNOWLEDGE OF CONTRACTS, PROJECT
PLANNING & EXECUTION –BEST PRACTICES,INCLUDING:
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Controlling and checking of work

executed.

Co-ordination with Client and

Consultant for upcoming work's

Preparation of Invoice / Bills

Preparation Analysis of the Rate of Extra

Items.

Specifications and Quality Control

Checking & Certification of Sub -

Contractors Bills

Preparation of Monthly Cost Incurred &

Report's.

Preparation of Material Reconciliation

on Monthly Basis.

Audit of site document (Pc Bills,

Reconciliations & Client supplied

material).

Monthly budget analysis: Distribution of

work as per tender mile stone/ client

requirement, resource planning in terms

of manpower, specialized agencies,

material & machinery 

Regular site visits so as to get acquainted with site conditions which

further helps in monitoring.

Financial statement for verification includes profitability, overheads &

liability statement.

Critical analysis of up-to-date client hold, part rates, extra or substitute

items, deviated items, unmeasured quantities & other hold, escalation etc.

Total Liaising with Overall Project Planning, Monitoring also controlling

with MPCS-MIS works. coordination meeting with all Project Staff /

Department Heads on weekly/monthly. Arrangement of making Reports

incl. Site visit along with Engineers/(PMC).

Making CTC for the projects & monitoring the project as per the CTC &

milestones deadlines.

Auditing financially as well as technically for the cost savings & checks.
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POST CONTRACT ROLES &
RESPONSIBILITIES.
Total Liaising with Overall Project Planning, Monitoring
also controlling with MPCS-MIS works. Reporting to
Director's & FDI Funded JPMorgan also attended
coordination meeting with all
Project Staff / Department Heads on weekly/monthly.
Arrangement of making Reports incl. Site visit along with
Engineers (PMCWorking as a whole sole billing in charge &
controlling the Site Billing, PRW rates finalization,
Preparing work order's on labor as well as party rates,
Amendments in work order's ,presenting Monthly cost
incurred for the ongoing month to client as well as FDI,
analysis for new items to be
executed. Fund flow & financial impact. Controlling staff
for timely achieving of the monthly task. Preparing detailed
summery for the bill's finalized. Preparation of
Reconciliation's for the (Raw) Material.
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06FOLLOWING METHODOLOGY WILL BE

ADOPTED DURING QUALITY AUDIT.

(INTERNALFINISHES, EXTERNAL DEVELOPMENT,

COMMON AREAS, BASEMENTS, HVAC, FIRE

FIGHTING, LIFTS, HIGH SIDE ELECTRIFICATION.)

Flooring & Skirting & Dado Tiles, line needs to

maintain & joints needs to be filled with white

cement, Color, shades, & undulance.

Wooden Doors & Wooden Frame needs to be

checked as per the quality parameters, proper

alignment, cracks, thickness, hold fasts, quality of

accessories & polish or mica quality.

Currently working on the Project at Dankor ( Greater Noida ). Farm House Project for Cost Audit as well as Quality Audit

with Detailed Quality & Audit Report.

Currently working for a high rise tower for its Cost to Complete ( Heart Beat City sector 107 Noida.) for 760

flats & 9 towers. ( G + 32 ).

QUALITY CONSULTANCY
SERVICES
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(Construction &. Project estimated cost Including External Development works costing for FDI Funded &

Equity partner's.

Project Monitoring Consultancy, estimated cost of the project consisting of external development & HVAC, &

high side electrification.

Cost consultancy for overall project on contractual basis as well as permanent deployment at site.

Auditing of Developers, Contractors & individuals companies for betterment of their vision &

knowing the real facts & supports to fulfill the voids.

07Overall Planning, Scheduling, Monitoring and coordination Supervising Project Planning and Control Teams (Planners, Cost

Controllers and Quantity Surveyors)

WBS definition, phased budget allocation using estimates and baseline schedule.

Updating project progress for each element of Project WBS at a detailed level in each project phase: engineering (at

document level), procurement ( from RFQ issue to Site delivery) and construction

Assessing Contract Department regarding Payment terms and conditions, progress measurement, milestones and penalties

Delivery Program for Client Equipment's to contractors, etc.

Developing and reviewing schedules (Master and Detailed Schedules)

Carrying out all activities related to Cost Control and Reporting (Commitments, Actual Cost, ETC and Forecasts)

Coordinating and Supervising Project Planning and Control Teams (Planners, Cost Controllers and of Quantity Surveyors)

Responsible for Timely completion within scheduled cost for civil activities safely.
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INDEPTH KNOWLEDGE OF CONTRACTS, PROJECT
PLANNING & EXECUTION –BEST PRACTICES,INCLUDING:



08Heartbeat city Noida cost to complete and reconciliation of major materials.

Farm house greater noida complete Project and cost management.

Intech Digital Technology Greater Noida cost management.

Palam vihar gurgaon project 500 square yards cost management.

New friends colony 300 square yards project cost management.

Farm house sultanpur 2 acres project costing 170 Cr complete project management.

Chaar Dham Vrindavan ongoing project complete cost management.

Ajnara Residential ongoing project G+23 stories cost management.

Farm house Mehrauli ongoing project Aakash institute cost management.

Indian Coast Guard complete ongoing project and cost management.

Noida International University Audit Work. 

Dwarka Golf Island Sector 19B, Cost Management. 

ACE DIVINO Greater Noida, Audit of Total Projects Approximately costing Rs 110 Crores.
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RECENT PROJECTS
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Oma living 10A Elgin Road Kolkata 70020 Area 4500 sft, Estimated Value 22 crores



Lawrence road
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Farm house sultanpur
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AC﻿E DIVINO Greater Noida
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Noida In﻿ternational University 
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13Villa 123 & Club
SD4 Views
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16NIIMS/ NIU PROJECT
BILLS AUDIT REPORT
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20ACE DIVINO PROJECT
BILLS AUDIT REPORT
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24STATUS REPORT ALONG WITH
SHORTCOMINGS
SUMMARY OF TOWER A, B, C & G AJNARA PANORAMA
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28STATUS REPORT ALONG WITH
SHORTCOMINGS
SUMMARY OF VILLAS STUDIO APARTMENT AJNARA PANORAMA
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32Oma living 10A Elgin
Road Kolkata 70020
Area 4500 sft
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33 Cost management, the project
cost approximately 22 crores
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+91 99 1161 9639, +91 81 3081 9201

kunalnishad30@gmail.com

C-54, F-2, Aditya Apartments, DLF Dilshad Extension-2
Ghaziabad (Uttar Pradesh) - 201001

KBC INFRATECH AND
CONSULTANTS

Director - KUNAL D NISHAD


